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Management of Orthopaedic Patients
in Subacute Care Unit Under the New DPC System

Department of Orthopaedic Surgery, Rakuwakai Marutamachi Hospital
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(EE]

SRR T 5 LB IXAERE B B o FEiE s W EE CHBARICKELZ R 720, HAMRIKSK % #Hrik LDPC
(Diagnosis Procedure Combination A TFDPCEBET ) S T CHBEEEOBMH IR B IEMIM ) A N &2 VE LR
PRI 247 - 7oo MAMEFRRE A X 0 HERIZERE & % - 728 EAVEHE B 60ERI A L TR H B OB ESEY %
Wt pIAMIH (DPCH T 452 e iE3II M & s sk mmel) (2 L, A e iE e s (20505 H) &H
UGG L 720 909% O S4E Bl A% PR IFF L2 1 i 255 72 1 852,050 s LT O R R R Cd - 720 F 7258 D) O6ED
BV CHHE AR X0 1~5H B T CTHRIUMIEI SIGERRICIE BIF RN TH - 720 % BECEIRFI
96.7% CTd - 720 DPCEEDIRAKMEIEIAR ) A b 2 5 H L - d SRR L D . A2 AR EE & 72 0 L
FHIZBWTHRETH 2 RIBICEZ D 2 L BRI 2 2 23T E 1,

[Abstract]

Management of subacute care beds was controlled using the list determined by the appropriate period of
transfer to subacute care under the new DPC system. Payments under the new DPC system and the conventional
fee for service system in acute unit, and the prospective system in subacute unit, were compared in 60 orthopaedic
cases that were transferred to the subacute unit. The result of 54 cases (90%) was excellent in terms of hospital
reimbursement. The remaining 6 cases also did fairly well. Ninety six point seven percent of patients went home
from the subacute care unit. Our method of bed control for subacute care patients using the list enabled us to
accept new admissions without harming hospital reimbursement.
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