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A large COVID-19 cluster in a rehabilitation facility
for the elderly (ROKEN)

Toru Yamamoto, M.D., Ph.D.

ROKEN LifeCare Nakatsu

A large cluster of COVID-19 broke in December 2020 involving 33 inmates (out of 82), 16 staff mem-
bers (of 61) and 8 kitchen personnel (of 17) in a rehabilitation facility for the elderly (ROKEN). Addition-
ally, 20 inmates and 27 staffs were regarded as close contact and only 30% of the staff was able to
continue work. All of the virus-positive inmates were hospitalized (average age of 88) with exceptional
help from the related Nakatsu Hospital and most of them returned to our ROKEN fortunately with
none getting severe or deceased. About 40 nurses were sent to our facility from the hospital to maintain
care and medical assistance with meticulous infection zoning. The cluster stamped out in 3 weeks plus.
Detailed time course and countermeasures are described as well as the emerging financial problems and

social roles inherent in the ROKEN system regulated by the government.
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