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Abstract

Current State of the Patient Support Center

Hisami Morikawa
Management Room, Department of Nursing, Kyoto City Hospital

There is a demand for efficient allocation of beds at the acute phase hospital in order to respond to the current changes
surrounding the hospital. However, it is difficult to release patients as scheduled, due to the aging of patients, increase in patients
requiring assistance in daily life and lack of assistance at home. Therefore it is not easy to allocate beds efficiently. To solve this
problem we opened the Patient Support Center on November 18, 2019 and introduced a system to reduce the load of the responding
staff while raising management efficiency, and to provide high quality medical attention centering on the patient’s safety and the
patient’s satisfaction.

We report the current progress of the Patient Support Center and the issues that need to be attended to. Then we will consider the
efficient management of the Patient Support Center.

(J Kyoto City Hosp 2020;40(1):36-39)
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