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Abstract

Process Management from the Viewpoint of Pressure Ulcer Measures

Mineko Ueda and Kimiyo Shiraiwa

Pressure Ulcer Prevention Committee, Pressure Ulcer Prevention Link Nurse Group, Kyoto City Hospital

Patients in need of pressure ulcer measures are increasing year by year and since 2017, the number has exceeded 5,000 pa-
tients. At the Kyoto City Hospital, the number of patients who had bed sores before hospitalization was about 130 during the past
5 years, and the number of patients who suffered from bed sores after hospitalization was about 50, The incidence of bed sores at
this hospital was 1.3~1.7% and the incidence of new bed sores was 0.3~0.4%. Thus, the quality indicator project rate of occur-
rence was 0.03~0.04%, which is lower than the national average which was 0.08~0.1%.

The nurses with certification on skin and defecation care have been active since the 2008 fiscal year. In 2016, the addition of
the medical fee assessed for the care of patients at high risk for bed sores by full-time managers of pressure ulcers was started. We
have reviewed the pressure ulcer measures that have been taken, and review the measures taken for improvement over a long peri-
od.

(J Kyoto City Hosp 2019; 39(1):41-44)

Key words: Addition of medical fee for high risk patients, Flow chart of pressure ulcer measures, Standards for initial care of bed
sores, Body pressure balancing function



